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SWOT ANALYSIS OF THE ACTION 
PLAN 

 
Strengths 

Bottom-up initiative 

Participation of the territories, 
stakeholders and the private 

sector 

Innovative initiative that seeks 
synergies in times of crisis 

Weaknesses 

Weak communication 
between the ground and the 

decision-makers 

Not compulsory 

Absence of citizens /urban 
dimension 

Opportunities 

Build a polycentric Atlantic Arc 

Promote sustainable growth 

Make Atlantic engines of 
sustainable cities 

Threats 

Only maritime 

Lack of a system of multilevel 
governance 

Lack of legislative translation 



Some ideas to be implemented :  

- Partnership Agreements and OP’s have to take the Strategy into account 

- As for INTERREG OP’s, more than Atlantic Area to be on board: SUDOE, cross-border 

-  Citizens’ dimension:  Local Action groups (=LEADER, FARNET) should be considered to root 
the Strategy 

- The local /urban dimension has to be included, at least transversally, from governance to 
ports management 

-The implementation mechanism should reflect the Atlantic Arc  own cooperation structures 

- The implementation mechanism should endeavour to achieve key flagship projects so as to 
advance from general goals to concrete results and from  analysis to action 
 

The key word is consistency : with the 
organisation of the Atlantic Arc, with the 

Common Strategic Framework and with a more 
urban, citizen-friendly Europe 



 

Environment as a cross-cutting issue of the Action Plan: 
 

It seems difficult to aim for resilience when the territory is not considered 

as a whole. The interactions inside the regions, the human intervention 

and the concentration of population should be better taken into account.  

The strategy should contribute to protect the entire biodiversity of the 

Atlantic Area, setting sights on fragile environments such as rivers, 

estuaries, bays and forests; as they gather several endangered species 

and are key features of the Atlantic identity, attractivity and prosperity  

 

Concerning the carbon foot print, initiatives like the Covenant of Mayors 

have pinpointed the role of cities in the fight against climate change. 

Atlantic Cities’ exemplarity has been recognized three times by the Green 

Capital. Thus, so as to achieve an effective reduction of emissions, it is 

essential to take on board local authorities 
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Gracias 

Merci 

Obrigado 

Thank you! 
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